[image: ]MRCC Client Business Plan Consultation Questionnaire
1. Executive Summary
· Purpose: Summarizes the entire plan in a few pages.
· Includes:
· Mission statement
· Company vision and goals
· Products or services offered
· Brief overview of market opportunity
· Key success factors and growth strategy
· Summary of financial projections and funding needs

2. Company Overview
· Purpose: Provides background on the organization and its purpose.
· Includes:
· Company history and background
· Legal structure and ownership (LLC, corporation, etc.)
· Location and facilities
· Core values and guiding principles
· Strategic objectives/Goals (short-term and long-term)

3. Mission, Vision, and Core Values
· Mission Statement: Defines what the company does, for whom, and why.
· Vision Statement: Describes what success looks like in the long term.
· Core Values: Outline the beliefs and principles guiding decisions and culture.

4. Market Analysis
· Purpose: Demonstrates understanding of the industry, market, and target customers.
· Includes:
· Industry overview and trends: Size, growth, and emerging patterns
· Target market: Customer demographics, needs, and buying behavior
· Market segmentation: Distinct customer groups and how they’ll be served
· Competitive analysis: Key competitors, strengths, weaknesses, market share
· SWOT Analysis: Strengths, Weaknesses, Opportunities, Threats

5. Products and Services
· Purpose: Details what the business offers and why it stands out.
· Includes:
· Product or service descriptions
· Unique selling proposition (USP)
· Lifecycle of products/services
· Research and development plans
· Intellectual property, patents, or trademarks

6. Marketing and Sales Strategy
· Purpose: Explains how the business will attract and retain customers.
· Includes:
· Branding and positioning strategy
· Marketing channels (digital, print, social media, etc.)
· Pricing strategy
· Advertising and promotional tactics
· Customer retention and loyalty programs
· Sales process and team structure

7. Operations Plan
· Purpose: Describes how the business runs day to day.
· Includes:
· Location, facilities, and equipment
· Suppliers and vendors
· Production or service delivery methods
· Technology and tools used
· Staffing and management structure
· Daily operations workflow and logistics

8. Management and Organization
· Purpose: Defines leadership, governance, and key roles.
· Includes:
· Organizational chart
· Leadership team bios
· Board of directors or advisors
· Staffing plan and HR strategy
· Training, professional development, and performance management

9. Financial Plan
· Purpose: Provides a data-driven view of the company’s financial health and projections.
· Includes:
· Startup costs (if applicable)
· Revenue model and pricing assumptions
· Projected income statement, balance sheet, and cash flow (3–5 years)
· Break-even analysis
· Funding requirements and use of funds
· Financial ratios and key performance indicators (KPIs)

10. Risk Analysis and Contingency Plan
· Purpose: Identifies potential risks and outlines mitigation strategies.
· Includes:
· Internal and external risks (market shifts, regulation, operations)
· Contingency plans for disruptions
· Compliance and legal considerations
· Insurance and disaster recovery plans

11. Implementation Plan / Strategic Initiatives
· Purpose: Lays out how the strategy will be executed and monitored.
· Includes:
· Specific goals and measurable objectives
· Action steps, timelines, and responsibilities
· Performance metrics and milestones
· Monitoring and evaluation methods

12. Appendix (Supporting Documents)
· Purpose: Provides detailed evidence and references.
· Includes:
· Market research data and charts
· Resumes of key personnel
· Legal documents or agreements
· Product images or technical specs
· Financial statements or projections spreadsheets
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