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       1. Vision, Mission & Strategic Alignment
· What is the core mission and vision of your organization?
· How does this new program or policy align with your organization’s strategic goals?
· What specific problem or community need are you trying to address?
· What long-term change or impact do you want this initiative to create?
· How will this program or policy complement or improve your existing operations?

       2. Goals, Outcomes & Success Metrics
· What are the primary objectives of this new program or policy?
· What specific, measurable outcomes would define success?
· How will you track and evaluate impact over time?
· What short-term and long-term results do you want to see?
· Are there existing benchmarks or models you’d like to use for comparison?

       3. Target Population or Beneficiaries
· Who will this program or policy serve?
· What are their most pressing needs or barriers?
· How do you currently reach or communicate with this audience?
· What demographics, locations, or communities will you prioritize?
· How can we ensure equity, access, and inclusiveness in design and delivery?

       4. Program or Policy Design
· What type of program or policy are you envisioning (e.g., education, workforce, housing, health, community engagement)?
· What core services or components should be included?
· How will participants access or benefit from this program?
· What delivery model are you considering (virtual, in-person, hybrid, partnership-based)?
· What partnerships or collaborations would strengthen this program’s reach and effectiveness?

         5. Funding & Resource Allocation
· What is your available budget or projected funding for this program?
· Are there existing grants, contracts, or funding streams tied to this initiative?
· How will resources be allocated among staff, operations, and program delivery?
· What additional funding opportunities should be explored?
· How do you plan to sustain the program or policy long-term?

        6. Infrastructure & Operations
· What systems or processes will support this program (HR, finance, data, tech)?
· Do you have internal capacity to manage and monitor the program?
· What staff or roles are essential to implementation?
· Are there existing standard operating procedures (SOPs) that can be adapted?
· What are potential risks or barriers to smooth implementation?

       7. Policy Framework & Compliance
· What laws, regulations, or compliance standards affect this initiative?
· Are there existing policies that need to be updated or repealed before implementation?
· Who will be responsible for policy enforcement or oversight?
· How will compliance and accountability be tracked?
· Are there any legal or ethical considerations that must be addressed?

       8. Data, Evaluation & Reporting
· What data will you collect to assess performance and outcomes?
· Do you already have a data collection or tracking system in place?
· How will results be communicated to leadership, funders, or the public?
· What key performance indicators (KPIs) should we establish?
· How often should the program or policy be reviewed and refined?

      9. Stakeholder & Community Engagement
· Who are the key stakeholders we should involve in program or policy design?
· How will you engage them in the planning or decision-making process?
· Are there community partners or organizations we should collaborate with?
· What communication strategies will ensure transparency and trust?
· How will you collect stakeholder or participant feedback during rollout?

     10. Implementation & Scaling
· What is your desired timeline for launch and full implementation?
· What resources or support do you need from me as your consultant?
· What early milestones or deliverables will demonstrate progress?
· How will you scale or expand the program if it succeeds?
· What does long-term sustainability look like for this initiative?

    Policy-Specific Questions
· What issue or gap is this policy intended to address?
· Which departments or staff will be affected?
· What standards or best practices should this policy align with?
· What enforcement or accountability mechanisms are needed?
· How will this policy be communicated, trained, and monitored internally?
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